Renee Griffin-Senior Resources of Guilford

Presentation Notes

· In 2009, Senior Resources of Guilford had a professional quality video made by a local non-profit, Welfare Reform Liaison Project, which provides training for those transitioning from welfare to work.  The program did pay a reduced fee for their work.
They wrote and narrated the script and featured testimonials from volunteers and meal recipients.  They use the video as a training and recruitment tool.  It is about 10 minutes in length on You Tube.

· They have volunteers fill out the volunteer application form which includes space for references and proof of insurance.  After viewing the video they review a training checklist which includes a place for both the Volunteer Coordinator (staff) and the volunteer to sign (I gave a copy of the training checklist to Magda at the conference).  Both volunteer and Volunteer Coordinator keep a copy.

· Coordinator arranges for the new recruit to ride with a seasoned volunteer.

· Items that volunteers may need (door hangers, latex gloves etc.) are kept in a tackle box in which volunteers put their hot meals in order to take them to the door.

· They ask for a 1 year commitment, but of course make exceptions.
· They conduct an annual Volunteer Roundup to provide refresher training for 
volunteers. 

· Policies: They have policies on: 
a. Not leaving food if the client is not home; 
b. The importance of reporting any change in the client’s status;

c. The importance of the volunteers setting appropriate boundaries with clients so there is no confusion about their responsibilities or feelings for the clients:

d. When are delivering Mobile Meals, volunteers cannot deviate from their volunteer job to run other errands or complete other tasks.  This is a safety and liability issue.

