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Performance Measurement Toolkit: How 
to Start Measuring Your Performance? 

 
Administration for Community Living 

November 12, 2013 

Webinar Overview 

• What is “POMP” and the POMP Toolkit and why was it 
developed 

• Using the Toolkit- Examples from the field: 

– Massachusetts and Florida adapted the tools to gather 
additional local data and  for national comparisons 

– New York had a unique way of collecting data that saved 
resources and increase response rates 

– Georgia will talk about the value of the sample size 
calculator and other simple ways of improving survey 
samples. 
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Performance Outcome Measurement Project (POMP) 
 

Older Americans Act requires AoA to work with 
States on performance measures 
 

Focus on elders at risk of losing independence 
 

POMP Website:   
http://www.aoa.gov/AoARoot/Program_Results/POMP/Index.aspx  

 

The Older Americans Act (OAA) 

• Goals of Title III of the OAA- 

– to encourage and assist State agencies and area agencies on aging to develop 
greater capacity and foster the development and implementation of 
comprehensive and coordinated systems to serve older individuals  

– for the planning, and for the provision of, supportive services, and 
multipurpose senior centers, in order to— 

• (A) secure and maintain maximum independence and dignity in a home 
environment for older individuals capable of self care with appropriate supportive 
services; 

• (B) remove individual and social barriers to economic and personal independence 
for older individuals;  

• (C) provide a continuum of care for vulnerable older individuals; and 

• (D) secure the opportunity for older individuals to receive managed in-home and 
community-based long-term care services. 

 

 

http://www.aoa.gov/AoARoot/Program_Results/POMP/Index.aspx
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How ACL uses POMP 

 National surveys use POMP instruments 

 

 Results of surveys used in performance measures 

GPRA (GPRAMA) 

 

Program Evaluation 

 

Budget justification to Congress 

 

Introduction to POMP 

• Goal was to form a collaborative effort with State Units and 
Area Agencies on Aging 

 

• Early planning began Fall, 1997 

– Meeting of representatives of AoA and the network to 
identify domains of interest and approach 
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Introduction - continued 

• Representatives of State and Area Agencies on Aging 
engaged in developing and field testing the questionnaires 
in the POMP Toolkit: 

• Home delivered meals 

• Congregate meals 

• Transportation 

• Caregiver Support services 

• Homemaker services 

 

Introduction continued 

• Analyzed results from field testing 

• Conducted validity and reliability testing 

• Refined questionnaires 

 

• Westat provided technical assistance by building databases and 
a sample size calculator. 

 

• The POMP Participants developed and wrote the Toolkit 

 

• In the next part of the webinar, Robin Ritter, of Westat will walk 
you through the POMP Toolkit. 
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Navigating the POMP Toolkit 

http://www.aoa.gov/AoAroot/Program_Results/POMP/index.aspx  

http://www.aoa.gov/AoAroot/Program_Results/POMP/index.aspx
http://www.aoa.gov/AoAroot/Program_Results/POMP/index.aspx
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POMP Toolkit: Entire Kit 

POMP Toolkit Contents 
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POMP Participants (Acknowledgements) 

Chapter 3: Select the Survey Instrument 
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Select Survey Instrument 

Step 1-Select Survey from Instrument Page 
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Home-Delivered Meals Survey Versions 

Example of HDM Telephone (Word) 
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Step3: Develop Work Plan & Budget 

Cost Estimates for a Telephone Survey 



11/13/2013 

11 

Welcome Page Utilities 

Utilities Page 
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Sample Size Calculator 

Sample Calculation 
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Appendix B 

Resources 
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Links Page 

MA Elderly Nutrition 
Program 

2012 Satisfaction Results 
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FY 2012 Satisfaction Surveys 

26,583 surveys distributed; 12,024 returned 
 

HDM  (NAPIS SRT Report: 46,785) 
 

40% Response Rate 
• 19,739 distributed  
• 7,827 returned  

 

Congregate (NAPIS SRT Report: 27,372) 
 

61% Response Rate 
• 6,844 distributed 
• 4,197 returned 
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Examples of Survey Item Revisions 

• Use of meal services 

• Service quality of HDM 

• Impact/outcomes of HDM 

2% 5% 
7% 

6% 

80% 
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3
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5

HDM:  Number of Days/Week  
Meals Received (N=7,357) 
 

# days 
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Meal Rating  
(N=7,315 HDM, 3,875 Cong) 
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HDM: Portion of Daily Intake from Meal, 
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HDM: Would Recommend Meal Program, 
MA vs. National 
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Recommend Meal Program 
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Meal Improves Health  
(N=5,065 HDM, 2,516 Cong) 
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HDM: Improvements as a Result of Meals 
(N=7,000) 
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New POMP Questions Added – Awaiting 
Results 

• Number of meals per week. 

• How have the HDM services helped you? 

• Do you have any recommendations for improving 

the service? 

• What recommendations do you have for improving 

the service? 
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Florida’s Home Delivered 
Meals Survey 2011 

Challenges and Resolutions for a Telephone Survey 

 
 
• Florida conducted the POMP Home Delivered Meals 

Survey in the fall of 2011 as a part of our regular 

review of programs overseen by the Department of 

Elder Affairs.  

 

 

• The survey was conducted by telephone using trained 

interviewers experienced in communicating with 

elders. 
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Adapting the survey to address specific needs 
 

• Challenge: To maintain the integrity of the POMP 

Home Delivered Meals (HDM) survey while collecting 

important information for the department. 

• Resolution:  Added 6 questions at the end permitting 

the standard administration of the POMP survey and 

allowing collection the additional information without 

compromising Survey validity.  

• Lesson: The HDM Survey can be modified without 

compromising its reliability or validity if done correctly. 

 

 

Adapting the survey to special clientele 
 • Challenge: Many elders could not process difficult 

questions over the telephone, became frustrated and 

wanted to quit. Some gave answers that did not seem 

to be reasonable. Those data were considered 

unreliable and omitted from the report. 

• Resolution:  When an interviewer didn’t think the 

elder could or would answer a question, they skipped 

those questions and move on to the next set. We did 

not try to analyze the data or report the results. 

• Lesson: Be ready to adapt to the characteristics of 

your clientele. Get as much information as you can. 

Do not use data that is questionable.   
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Analyzing data and reporting results (1) 
 
• Challenge: What do you do the “extra” questions?  

• Resolution: The final report was organized by topic, 

not by survey item sequence. The added questions 

were incorporated into the report within the context of 

the topic. 

• Lesson: Write the report so the reader can 

understand the results in context. 

•   

 

 

Analyzing data and reporting results (2) 
 

• Challenge: What do we do with data we have reason 

to believe is unreliable?  

• Resolution: Use only data that you are confident is 

correct. We knew the data for number of servings 

eaten per day was not reliable. We cited the problem 

and omitted the questionable data from the report. 

• Lesson: All is not lost just because something doesn’t 

go as expected. What we did obtain was valuable to 

the department and for better serving our elder 

population. 
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Georgia and Its 
Twelve AAAs 

 
 What did Georgia not have  

that it has now? 

 
 

Consistent Comparable AAA and  

Statewide Data! 
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Reasons Georgia needed a  
Survey Toolkit! 

• No step-by-step instructions from start to finish for 
conducting surveys 

• Using different questions and/or different answer options; 
No service specific questions! 

• No specified services to survey each year 

• Using own interpretations as to the number of Service 
Recipients (SR) to survey 

• No consistent /valid way of selecting the SR to receive the 
survey 

• AAAs reporting Provider collected survey data to DAS (No 
layer between the SR & Surveyor) 

• No specified deadline to submit data each year 

• No standardized way to report the data to DAS 

Why did Georgia Develop Its Own AAA 
Survey Toolkit? 

We Needed: 

• “Go to” and Specific Instructions; Yet, Based on Valid Concepts!  

• Instructions specific to the way we do business in Georgia; i.e., 
the way we collect, enter and extract client information from 
AIMS  

• To reduce opportunities for 12 different interpretations for 
conducting surveys 

• Specific, Not so Lengthy Surveys w/Consideration for:  
– The way Georgia captures client data such as NSI & DON-R scores, 

demographics, food security, caregiver, income, and much more during 
assessments & reassessments. 

– AAA staff time & costs associated with collecting the data (printing, 
packaging & mailing surveys, or conducting telephone surveys; & compiling 
the results). 

• To reduce survey training (initial deployment/staff turnovers) 
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Department of Human Services Division of Aging Services 
Policy Manual 5600 requires Georgia’s AAAs to Utilize the 

HCBS AAA Survey Toolkit. 
• Step-by-step instructions & guidance to for conducting surveys 

• Required service specific survey questions & required answer 
options 

• Even year/odd year schedule for specific services 

• Draft survey cover letter/telephone script (w/individual service 
descriptions to customize either) 

• *Sample size calculator & sample randomizer instructions & 
websites 

• Relative to Georgia’s data, directions on extracting the survey 
population from AIMS to Excel; & then importing the sample 
from Excel to Word for label printing. 

• Excel Files Specific to Each Survey w/Formulas to report results 

• Specified Annual Deadline to submit Excel files w/Survey Data 
Note:  *Instructions were reviewed and validated by Dr. Matthew Zack, Georgia DAS Contractor. 

Home Delivered Meals 
Survey  

New York Data Collection Approach 
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The New York State Office for the Aging (NYSOFA) has 

been exploring various cost-effective data collection 

methods for conducting Home Delivered Meals 

Survey.  

• Given the concerns over administrative costs and 

burden on the frail elderly, NYSOFA decided that a 

mail survey would be the most appropriate approach. 

 

• The survey packet will be delivered by either the 

postal service or home-delivered meals 

drivers/volunteers.    

 

• Both delivery options will allow survey respondents to 

return the survey within a two-week time frame. 
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• Erie County Department of Senior Services adopted 

the hand-delivery method for its 2011 HDM survey.   

 

• The survey population was those who were aged 60 or 

older and had received HDM services for six months 

or more.   

• One thousand and four hundred (1,400) clients were 

selected to participate in the survey. 

 

• Eight hundred and eighty (880) completed surveys 

were returned, representing a response rate of 63%, 

which is higher than the average response rate (=~ 

50%) suggested in the literature for postal surveys 

(Instructional assessment resources, 2011). 
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• The success of the hand-delivery method is validated 

by a recent study (Edelman, Yang, Guymon, & Olson, 

2013).   

 

• The authors suggested that older adults who were 

handed the survey packets by the home-delivered 

meals drivers were significantly more likely to return 

the survey (57%) as compared with those who 

received survey materials in the mail (31%). 

 

In conclusion 

 
NYSOFA will use the mixed-mode survey approach for 

its statewide outcome data collection for home 

delivered meals and encourage AAAs to choose the 

best approach that fits their local situation. 
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POMP to Go – Part 2  
How to Successfully Use Your Data? 

 
Date: Thursday, November 14, 2013 
Time: 3:30 - 4:30 p.m. EST 
 
Hear about specific examples from states, area agencies and 
local service providers where information gathered with POMP 
has been used to improve programming, secure funding and 
expand services.  
 

To register: http://www.media-server.com/m/p/4azu8crr 

 

http://www.media-server.com/m/p/4azu8crr
http://www.media-server.com/m/p/4azu8crr
http://www.media-server.com/m/p/4azu8crr

