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Welcome to 

“Stewardship that Inspires Happy, Loyal Donors"        

 

 

Presenters: Vanessa Chase 

Facilitator: Magda Hageman-Apol 

 

The webinar will begin at 3:30 p.m. Eastern Standard Time 

 

Webinar Tips 
 
 

We recommend that you listen to the webinar over your 
computer speakers. 

 

Your microphone or telephone will muted but you can ask 
questions throughout the webinar, as shown on the next slide. 
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Please feel free to ask your questions 
by using the Questions box on the Control Panel 

 
 This orange button on 

the upper right of your 
screen shows or hides 

the control panel. 

Type your questions and 
comments here 
and press send. 

 

 

 

 

St 

 

Presented by Vanessa Chase 

 

 

Stewardship that Inspires Happy, 

Loyal Donors 
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Vanessa Chase 

 

Fundraising and Communications Strategist 

Co-Founder of Stewardship School 

 

Has raised $10 million and counting 

 

Speaker: Association of Fundraising 

Professionals, Association of Donor Relations 

Professionals, Council for Advancement and 

Support of Education, Net Squared and BBCON  

 

Clients: A Rocha Canada, Wagner Hills Farm 

Society, Hope for the Nations, Union Gospel 

Mission, Cancer Care Connection, BC Children’s 

Hospital Foundation 

My Story 

Discussion 

Introduce yourself!  

What are you most looking forward to learning during today’s 

webinar? 
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Donor Retention 

The sector average for donor retention is 41% and the average for 

donor attrition is 59%  
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FINDING SOLUTIONS 

Demonstrates impact + accountability  

Practice of gratitude 

Shows donors that you care 
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WAVAW 

2010 – 2011 Fiscal Year 

Revenue $41,000 

 

2013 – 2014 Fiscal Year 

Revenue $181,000 

 

How? 

Monthly thank-a-thons  

Handwritten notes 

More touch points without an ask 

They focused on taking care of their donors! 

Donor Stewardship 

Plan 



1/29/2015 

7 

Donor Stewardship 

Get to know your donors 

 

Review your stewardship efforts 

 

Put your donors first  

 

Surprise and delight 

 

The final plan 

Get to know your donors 

Who are your donors?  
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Discussion 

Have you ever surveyed your donors? 

Get to know your donors 

Start with an annual 

survey 



1/29/2015 

9 

Get to know your donors 

Aim for a mix of 5 to 10 

questions 

 

Qualitative + quantitative 

questions 

Get to know your donors 

Of the programs and services your gifts help support, what are the most important 

ones to you? Which are expressed in the most compelling way? 

 

To what degree do you feel your gifts of (time and money) to us have made a 

difference (to the people you serve) (to the community you serve) (in achieving our 

mission)? 

 

To what extent does our mission (vision, work) reflect your personal beliefs?  

 

On a scale of one to five with five being very satisfied and one being not at all 

satisfied, how would you rank your level of satisfaction with your giving to our 

organization?  

 

Is there anything that would increase your level of satisfaction as a donor to our 

organization? 

 

What age range are you?  

 

What is your household income? 
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Get to know your donors 

Create a donor profile 

Review 

Calculate your retention rate 

 

 

 

 

 

Step #1 Get a list of all the donors who gave in 2013.  

Step #2 Of those donors, find out who made a gift in 2014. 

  

(Step #2/Step #1) x 100 = your 2013 retention rate 
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Review 

Over the last 6 to 12 months, what have you sent your donors?  

 

Make a list. 

Review 

Some common stewardship activities: 

 

- Thank you letter 

- Thank you phone call 

- Stewardship report 

- Annual report 

- Donor newsletter 

- Thank you email 

- Volunteer opportunity 

- Face-to-face meeting 
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Quick Review 

 

#1 – We have a greater understanding of 

who our donors are 

 

#2 – We have a few benchmarks to work 

and measure from 

Putting Donors First 

Are you putting your donors first?  

 

 

 

 

 

 

 

 

 

 

 

 

“Donors don’t give because you’re great. They give because 

they’re great.” - Jeff Brooks  
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Putting Donors First 

Self-Assessment 

 

1. Are you tracking your donors’ communications and 

solicitation preferences in your database?  

2. Are you acknowledging gifts within 2 to 3 days? 

3. Does your acknowledgement letter talk about the gifts 

impact and the specifics of what that means? 

4. Do you use “you” more than “we” in your stewardship 

materials? 

5. Do you survey donors to find out their satisfaction levels?  

 

 

 

 

Discussion 

Are you putting your donors first?  
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Putting Donors First 

Putting Donors First 
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Putting Donors First 

Putting Donors First 

Donor-Centered Thank You Letter 

 

 

 
Use a creative opening sentence. Not “On behalf of. . .” 

 

Give a specific example of how the donation will be used.  

 

Include a picture or two of the work in action. 

 

Personalize the letter - donor’s name, gift amount, why they 

gave. 

 

Send it out promptly. 
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Putting Donors First 
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Surprise & Delight 

Surprise & Delight 
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Discussion 

What’s one thing you can do to add a little surprise and delight to 

your donor stewardship? 

The Final Plan 

6 to 18 month plan that tells you exactly how to take care of your 

donors. 
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The Final Plan 

Gift Level Thank You 

Letter 

Thank You 

Phone Call 

Stewardship 

Report 

Holiday Card 

The Final Plan 

Gift Level Thank You 

Letter 

Thank You 

Phone Call 

Holiday Card Stewardship 

Report 

$1 to $99 Yes | within 3 

days 

Yes | within 7 

days 

$100 to $250 Yes | within 3 

days 

Yes | within 7 

days 

$251 to $500 Yes | within 3 

days 

Yes | within 7 

days 

Yes 

$501 to $2,000 Yes | within 3 

days 

Yes | within 7 

days 

Yes Yes | 3 months 

after gift 
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The Final Plan 

Need to build capacity? Use your board and volunteers!  

How else can these 

principles be used? 
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Stewarding Event Donors 

The Final Plan 

Stewardship 

Actions:  

Hand written 

thank you note 

Thank you 

phone call 

Photo postcard Invite for a 

volunteer shift 

Donor 

Segments: 

All Donors who 

gave over $500 

All Donors who 

gave over $500 

Goal: to cultivate event donors to become regular donors 
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What We’ve Learned 

#1 – We must know who are donors are 

 

#2 – We must create some benchmarks for ourselves 

 

#3 – It’s important to know how donor-centric we are 

 

#4 – Stewardship can be fun!  

 

#5 – Create a stewardship plan 

Questions? 
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vanessa@thestorytellingnonprofit.com 

@vanessaechase 

storytellingnp/ 

www.thestorytellingnonprofit.com 

Stewarding Donors with Stories 
Presenter: Vanessa Chase 

When: February 5, 2015 

Time: 3:30 PM to 4:30 PM EST 

Fee: $25 

Competency: Relationship Building 

Track: Development and Fundraising 

Level: Advanced 

 
Making Informed Decisions to Build Capacity and Sustainability in Your 

Program  
When: February 12, 2015 at 3:30 PM EST 

Time: 3:30 PM to 4:30 PM EST 

Fee: $25 

Competency: Food Service Knowledge 

Track: Nutrition 

 
Getting Your Volunteers Out of the Box 
When: February 19, 2015 

Time: 3:30 PM to 4:30 PM EST 

Fee: $25 

Competency: Organizational Planning 
Track: Volunteer Management 


