LEADERSHIP ACADEMY

Welcome to
“Stewarding Donors with Stories"

Presenters: Vanessa Chase
Facilitator: Bernadette Mirro

The webinar will begin at 3:30 p.m. Eastern Standard Time

LEADERSHIP ACADEMY

Webinar Tips

We recommend that you listen to the webinar over your computer
speakers.

Your microphone or telephone will muted but you can ask questions
throughout the webinar, as shown on the next slide.
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WELCOME!

Stewarding Donors With Stories

Presented by Vanessa Chase
The Storytelling Non-Profit




AGENDA

The basics of storytelling

What role storytelling plays in
stewardship

Tips for collecting stories

Identifying opportunities for storytelling

Examples of storytelling & stewardship

If you attended last week’s webinar what did you
learn that you are planning to implement?

(answer using the questions box)




REVIEW FROM Jan 29 Webinar

Getting to know your donors

Review your stewardship efforts
Be donor-centered

Surprise and delight
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Your donor stewardship plan




WHAT IS STORYTELLING

Storytelling is the process of combining facts and
narrative in order to communicate a message and an
emotion to a target audience.

Why are stories important for fundraising?




WHY STORIES

ﬂ Creates context for your audience

2 Emotionally connect donors to their impact

GOOD STORIES

Q Has a hero

Q Talks about a conflict, which is ultimately solved

Q Incorporates visual aspects




GREAT STORIES

Q The donor is the hero

Q Takes the audience into account

Q Ends with a vision and call to action

belaware Technaology Park
i&m&eﬁxﬂm One Innavation Way
Suite 304
Newark, DE 19711
302266 0686
Fax 202.266.9687
Date
Donor Name
Address Line 1
Address Line 2

City, State, Zip Code

Dear Donor Name,

On behalf of all of us at Cancer Care Connection, thank you for your support of our cancer
coaching and information program. It is energizing to know that people like you care so much
about the services provided 1o those who are affected by cancer.

Thanks to your generosity, we are able to help people facing cancer to connect with

e B e e e Ao s i What would you do to improve
this thank you letter?

thank you again for believing in and supporting our mission.
Please keep this written acknowledgment of your donation for your tax records.

Sincerely,

Janet F. Teixeira, M.S.5., LC.SW
Executive Director
Cancer Care Connection

Please keep this written acknowledgment of your donation for your tax records.

Cancer Care Connection - Officlal Receipt

4 Innovation Way, Suite 104
- P e o _
This is yaur official receipt for tax purpases




Delaware Technology Park
One Innovation Way

Suite 304
Newark, DE 19711
3022660686
Fax 302 266.9687
Date
Donor Name
Address Line 1
Address Line 2

City, State. Zip Code
Dear Donor Name,

When we received your gift, we were absolutely delighted! You are helping so many
pecple who are affected by cancer and we are grateful that you decided to support
them.

Our Cancer Resource Coaches are able to support countless people who call support
line each year because of you. Who are the people that call Cancer Care Connection?
They are cancer patients, cancer survivors, their friends and their family. Recently
Carol, a Cancer Resource Coach, was able to help a young mether and her son who
had been diagnosed with leukemia. They were facing and i
hardships. Over the course of several counselling phone calls, Carol was able to help
them find housing close to the hospital, emergency assistance for daily and basic needs
as well as help her wade through the numerous options she was facing about her son’s
health care.

What many pecple don't realize is that being diagnosed with cancer is about so much
more than medial decisions and treatment. It can take a big emotional and
psychological toll.

Thanks to your generosity, people facing cancer are able to connect with information,
resources and support when they need it most.

Happy Helidays from all of us at Cancer Care Connection.

Janet F. Teixeira, M.5.5., LC.5W

Executive Director
Cancer Care Connection

What are 2 changes that you will make to
your thank you letters?




COLLECTING STORIES

Q Identify what stories you need

Q Have tools for collecting and saving stories

Q Asking great questions

IDENTIFY WHAT STORIES YOU NEED

Q Where will you use the story?

Q What message are you trying
to communicate?




IDENTIFY WHAT STORIES YOU NEED

Client

Staff Member

Board Member

Volunteer

Donor

What kind of story would you like to tell in donor stewardship?
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Storybank |

STORY HERE
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ASKING GREAT QUESTIONS

({ R-E-L-A-X

Q Communicate with the interviewee
ahead of time to let them know what to
expect

Q Prepare a few questions ahead of
time, but be open to conversation

ASKING GREAT QUESTIONS

Why don’t you start by telling me a bit about
yourself.

How did you hear about Meals on Wheels?

What made you decide to contact us for
services?

12



What if you are a
volunteer-run or small
program?

USING STORIES IN STEWARDSHIP

Q NEWSEWES

Q Annual Reports

Q Websites

13



http://eastyorkmea
Isonwheels.org/wp

content/uploads/2
015/01/FAT-
January-2015.pdf

Vol 26, No 1 2 meathly news]

Food for Thought

y ot York Meals om Wheels
providing goad fiod and wocis! suppor through caring voleteers

Jamussy 2015

New Clients Wanted!

We are on a mission (0 atract new
clients w Diners Club, Accordingly, new
Diners Club clients will receive their first
meal free of charge, from January 15t to
March 3151, 2015,

In spite of its nume, Diners Club is
not really a club. You don't have to join
anything, or pay a membership fee, Some
years ago we tried changing the name of
the program, but it didn't catch on, and
the old moniker stuck.

Diners Club is a social dining
program. We transpart clients to a variety
of different locations, and together they
enjoy a meal, Sometimes, we are able to
offer some form of entertainment, and
sometimes those in attendance are happy
to just chat and socialize together. It's
greal opportunity W pet out and e
good food in the company of others. IF
you don't drive, or if you need an arm 1o
lean on, we provide an escort and the
transportation.

If you're shy, our Diners Club

i Midge HE will

a

We Welcome a New Director

At the Board of Directors meeting
on December 15th, 2014, the directors
elected Dave Hillar o fll the one
remaining vacancy on the Board.

Dave has been a Meals on Wheels
delivery volunteer since May of 2013, He
lives just south of the East York area so
he brings knowledge of the community
and of our services to the Board,

Dave graduated  [from  the
University of Toronto with a Bachelor of
Commerce degree. His interests  and
skills lie in the areas of marketing,
strategy and business planning, He has
worked in marketing for twelve plus
years for companies including
McDonald's and Visa. At present Dave is
the Head of Marketing for Vicinity (2
division of Rogers).

Dave is married and has a one-
year old daughter. He recently retumned
to work after a parental leave. When he is
not chasing the lidle one, he enjoys
sports  and  r jon including

introduce you to others and make you
feel welcome, Tt's a good place to make
new friends.

The fees are low, especially when
you consider that retum transportation is
included. Where else can you get a meal,
in the company of others with
transportation there and back included
for 39 or less? So if you have never
attended before, you can try Diners Club

n g and

We appreciate Dave's willingness
o contribute to our work and we look
forward to working with him. Welcome
Dave!

anytime in the next three months without
any expense! And if you have any ideas
on how to attract new clients, we are all
ears. We look forward to welcoming
newcomers o the Diners Club program.

Happy Birthday in January

Margaret Chaise, Joyce Frost,
Jim  Garvie, Alfred George,
Deepali Hegde, Wendy Hillier,
Manfred Junge, Carl Kilpatrick, Bob
Koopman, Joyee Latimer, Taylor Ledue,
Glen Maloney, Vabeez Muster, Peter
MeMurtry, Diane Pollard, Ida Robinson,
Pinky Sebastian, Kristine Sheffiel,
Carole Lynn White, Winifred Whiteside

and Jenna Willis. Congratulations!

Did You Know?

The number of meals we deliver
in Meals on Whecls changes every day.
Clients come and clients go, and the
number of people we serve in different
neighbourhoods changes too. Delivery
routes must be aliered 1o reflect those
s & constant juggling act!
means that your delivery
time can change day to day and week to
week,  Clients  who  have  become

accustomed to receiving their meal at
11:30 a,m, for example, often call usin a
panic at noon, wondering if their meal is
coming. So to remind you, our delivery
time i between 11 a.m. and | p.m..

Our Client Services Coordinator,

Leslie Smith, visits all our clients, so she
is the most familiar to all of you. This
has an amusing consequence however.
We find that many of our clients think
they must speak to Leslie to place a
frozen order, or t add or cancel meals.
We just wanted you to know that you
may speak to any member of staff when
you wish to make or alter your meal
order arrangements.

January Volunteer Anniversaries

Ron Blais
Darlene Brown
Shehryar Butt
Chery] Dan
Monica Delic
Grace Gross
Deepali Hegde
Manfred Junge
Michael Lau 1 year
Hamed Mohammad-Nacem 2 years
Steve 0" Connor
Ida Robinson

4 years

20 years
2 years

Thanks for your continuing service.

Holiday Thanks

We very much
‘4 slate the i those
pppreciate the support of those
who contributed to our annual
Significant Santa campaign. As
of this writing we raised more than
51200,

Thanks o
Communication, D Platcon for  their
generous contributions to our Christmas
Stockings this year, We also appreciate
the crafty contributions of the 117th
Brownies.  And thanks to Meals on
Wheels volunteer Darlene Brown for her

Toronto  Police

contributions and for helping us put the
stockings together. We do hope you all
enjoyed them!

The EYMOW staff apprecial
the many gifts of cookies, poinsett
and candies that we received from clients

ed

and volunteers over the holidays. Oh...
the extra pounds! Oh... the shorthread!

Foot Care Clinics: The next clinics are Thursdays, February 19th
and April 16th at 12 noon. Reserve by calling 416-424-3322,
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Meet Our New Volunteer

Aman started volunteering with Calgary Meals on Wheels in September, 2012. He drives twice a week for one of
our longer routes in Calgary’s Northeast. When we first asked if he could drive the long route through tough winter
conditions, he answered - “no problem™.

Aman is studying for his Bachelor of Commerce degree at the University of Calgary. We asked Aman what brought
him to Calgary Meals on Wheels? He mentioned that volunteer work would look good on his resume and he
wanted to make a contribution to his community; however, he did not realize how much he would enjoy visiting
our clients. In Aman’s day-to-day world where most of his time is spent on a computer working alone, this route
has provided him the opportunity to meet new people. He suggested that students should volunteer not only to
strengthen their resumes and give to their community but also to meet and talk with new people, improve on
communication skills, and hear some remarkable real life stories. Aman's favorite client stories come from our war
veterans. He says their accounts are “frankly amazing"!

Wall Of Gratitude

Thank you from all of us at Calgary Meals on Wheels for all of your time and effort spent helping
us thrive!

* Thank you to all who have provided valuable feedback by completing our volunteer survey. The survey assists
Calgary Meals on Wheels in future planning and statistical reporting.

* Thank you to the volunteers who have delivered flowers and birthday gifts to our clients. Our clients tell us

http -//mea IsonWheeIS Com/2 how thankful they are to receive the uplifting gifts every time they are delivered.
We want to extend a huge thank you to the Piecemakers Quilt Guild. They have created over 800 placemats

013/05/2013-spri ng- for our clients and school children. They absolutely loved therm!

newsletter/ Donor Shout Out
The Trinity Women of St. Barnabas Church
The Trinity Women of St. Barnabas Church have recently made a wonderful donation to Calgary Meals on Wheels. The
Trinity Women get together to help the parish with functions. They also do fundraising events, their main fundraiser being
the Bazaar which is held on the first Saturday of November. All the funds they receive from these events are

_ then distributed locally, nationally and internationally. We thank the Trinity Women of St. Barnabas for choosing Calgary
hasle ~n Whagle go sng of thale lnsal chasitine Thanle s Trinikg WA fCt B g

What should you include in an annual report?
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‘The program has been very helpful. I dor’t
have to think about what to eat now; and I
just open the refrigerator and the food is
right there”

) An Independent Li
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http://www.mealsonwheelschicago.org/site/files/732/134848/449088/706686/MOWC_An
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http://www.mealsonwheelsic.org
/uploads/MOWreport13_web3.p
df
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“We volunteer because we like to help

people. We appreciate knowing that
what we are doing helps people to
stay in their own homes for as long
as possible. Although we do this to
help others, we get so much out of
volunteering. Clients tell us that they
wouldn't be alive if it wasn't for Meals
on Wheels. They thank us, but we tell
them that they have no idea what they
do for us. Clients brighten our day.
No matter how difficult their circum-
stances, they smile. They make us
feel good.

We also donate on a regular basis
because we know how important this
service is to the people who need it.
Every littie bit helps and we are happy
to donate what we can,"

— JOHN & EDNA LUCAS
MOW voluntaers and danors, Macungie

Should you share stories on your website?
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'‘DONATE |

awheels

of San Francisco, Inc

’t / meals AboutUs - Programs & Services - Volunteer - Events - WaystoGive - ContactUs
=

QL
Real Life, Real People.

o000 000

'httbf//'V\}wW.mowsf.org

Home About Us Meal Programs Clients Volunteer Donate FAQ Contact Us

How Can I Apply?

Clients

Client Stories

. .
Client Stories

Useful Links How Can | Apply?
More Than Just a Meal... Cliont Stories
The client situations below are testaments to the compassion and care that Meals on Useful Links
Wheels offers.

The service allowed her mother to continue living in her own home with the support Velunteer Now

Seeing as Karen lives an hour away from Ottawa, and is unable to check in on her Join Our

mom, Phyllis, daily, she is happy that Meals on Wheels is “More Than Just a Meal A g i

of nutritious meals when she was well, and also provided the peace of mind that came _
with knowing someone else was also looking out for her mom.

http '//mealsonWhee Mrs. F. began relying on Meals on Wheels when she contracted a virus which attacked
IS‘ her joints, leaving her unable to feed herself or walk unaided. She cannot use her right English
ottawa. Org/CIientS/CI hand and has partial use of her left hand. Because she is permanently attached to an

oxygen supply, she cannot ge near a stove. She lives alone with her son checking in on nu

her in the evenings and has found the hot meal deliveries to be a great blessing she

ient-stories/

looks forward to each and every day.
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Mrs. Jillson

‘Yvonne Jillson spent most of her life in Vermont, where she
and her husband ran a general store and post office. Her
husband took care of the store, and she served as
postmistress.

“In a small town," Mrs. Jillson explains, “everyone is your
friend." As postmistress, she had the opportunity to see which
families were in need of assistance. That's why Mrs. Jillson and
her husband used to prepare care packages of food every
Christmas and deliver them in secret to the less fortunate
families in their community.

S . — | probably couldn't
Now Mrs. Jillson lives by herself, and relies on the daily visits S*OL‘ I'WO bp | dudn'{' m

from a caring Meals On Wheels volunteer to bring her a meal

and a little cheer. When it comes to giving of oneself, Mrs. Meals On Wheels."
Jillson says, “I don't see why you wouldn't. You get back a

hundred times what you give.”
— Wo ars'Meala'On Wheals, and this lsour story.

STORIES & STEWARDSHIP

Stories can be used in virtually every donor stewardship
touch point.

Based on your audience, decide what your touch points
will be and what stories you will tell.
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STORIES & STEWARDSHIP

STORIES & STEWARDSHIP




STORIES & STEWARDSHIP

QUESTIONS?




. THANK YOU!

STORYTELLING

NON-PROFIT www.thestorytellingnonprofit.com

vanessa@thestorytellingnonprofit.com

@vanessaechase

Upcoming Webinars in 2015!

Making Informed Decisions to Build Capacity and Sustainability in Your Program
Presenters: Ashley McCumber and Audrey McCool, EdD, RD, LD, FADA

When: February 12, 2015

Time: 3:30 PM to 4:30 PM EST

Fee: $25

Competency: Food Service Knowledge

Track: Nutrition

Credits: 1

Getting Your Volunteers Out of the Box
Presenter: Mary Beth Harrington

When: February 19, 2015

Time: 3:30 PM to 4:30 PM EST

Fee: $25

Competency: Organizational Planning

Track: Volunteer Management

Credits: 1
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