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Strategy & Governance Track

Course Title Date Credits Key Competency

Emotional Intelligence: The Key to Succession 

Management - Parts 1 and 2

 3 09/01/2010 Planning for the Future

Risk Management - Protecting Your Program's 

Mission

 1 09/02/2010 Organizational Planning

11 Creative Ways to Look for and Orient New 

Board Members  (Part 2 in the Board Recruitment 

Series)

 1 10/11/2011 Relationship Building

Management Track

Course Title Date Credits Key Competency

Your Best Board Meeting Ever!  1 04/21/2010 Organizational Planning

Decision Making and Problem Solving  1 08/31/2010 Organizational Planning

Emergency Preparedness: Is Your Program Ready?  3 11/03/2010 Organizational Planning

Development and Fundraising Track

Course Title Date Credits Key Competency

Fundraising for Small Nonprofits  1 06/21/2011 Revenue Development

Communications Track

Course Title Date Credits Key Competency

7 Practical Keys to Powerfully Building Your Brand: 

Part 3 - Implementation of Your Brand

 1 11/16/2010 Planning for the Future



Meals On Wheels Leadership Academy Certificate Program

Nutrition Track

Course Title Date Credits Key Competency

Effective Cost Management for Today’s Economy 

Part I

 1 09/14/2010 Fiscal Responsibility

Effective Cost Management for Today’s Economy 

Part II

 1 09/16/2010 Fiscal Responsibility

Effective Cost Management for Today’s Economy 

Part III

 1 09/21/2010 Fiscal Responsibility

Effective Cost Management for Today’s Economy 

Part IV

 1 09/28/2010 Fiscal Responsibility

Financial Management Track

Course Title Date Credits Key Competency

Financial Vulnerability and Fraud in Nonprofit 

Organizations

 3 09/02/2010 Fiscal Responsibility


