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Strategy & Governance Track
Course Title Credits Date Key Competency
Developing Vision and Mission 3 06/03/2009 Planning for the Future
What Boards do with a Strategic Plan 1 09/01/2009 Planning for the Future
What Do Great Boards Really Do? 1 09/02/2009 Relationship Building
Emotional Intelligence: The Key to Succession 1 09/01/2010 Planning for the Future
Management - Part 1
Emotional Intelligence: The Key to Succession 1 09/01/2010 Planning for the Future
Management - Part 2
Management Track
Course Title Credits Date Key Competency
Grooming the Next Generation of Leaders 3 09/03/2009 Planning for the Future
Communications Track
Course Title Credits Date Key Competency
Influence: Gaining Commitment, Getting Results 1 09/03/2009 Relationship Building
Nutrition Track
Course Title Credits Date Key Competency
Basic Nutrition Older Adults 1 09/04/2009 Foodservice Knowledge

Hunger and Food Insecurity Among Older Adults 3 09/02/2010 Foodservice Knowledge
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Volunteer Management Track

Course Title Credits Date Key Competency
Finding the Best Volunteer for the Job 1 06/11/2010 Organizational Planning

Financial Management Track

Course Title Credits Date Key Competency
Non-Profit Organizations — Yes, They Are Different 1 08/30/2011 Fiscal Responsibility
Budgeting and Cash Management for the Non-Profit 1 08/30/2011 Fiscal Responsibility
Organization — Part 1
Budgeting and Cash Management for the Non-Profit 1 08/30/2011 Fiscal Responsibility
Organization — Part 2
Budgeting and Cash Management for the Non-Profit 1 08/31/2011 Fiscal Responsibility
Organization — Part 3
Monitoring the Effectiveness of Your Non-Profit 3 08/31/2011 Fiscal Responsibility

Organization and Fraud Prevention

Leadership Certificate Worksheet

To earn a Leadership Certificate, you must complete a minimum of fourteen (14) credits hours. Three (3) of these
credits must be earned in an intensive three-hour workshop and a minimum of six (6) credit hours must be earned in
courses that build each of six (6) Key Competencies.

Competency 1: Planning for the Future _X_ Requirement Met
Competency 2: Relationship Building _X_ Requirement Met
Competency 3: Organizational Planning _X_ Requirement Met
Competency 4: Fiscal Responsibility _X_ Requirement Met
Competency 5: Food Service Knowledge _X_ Requirement Met
Competency 6: Revenue Development ___Requirement Met

Intensive Course Requirement _X_ Requirement Met

Total Credit Hour Requirement _X_ Requirement Met



