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Learning Outcomes

At the end of this session you will understand:

• Governance and Organizational Support

• Organizational Life Cycle

• Setting Objectives with Diagnostic Tools

• Characteristics of healthy board/staff 

relationships
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Governance and 

Operational Support

Governance

(Oversight/Leadership)

1. Mission

2. Strategy

3. Finance

4. Policies

5. Executive Director

6. Board

Operational Support

(Lending a Hand)

1. Fundraising

2. Marketing

3. Volunteer Mgmt

4. Bookkeeping

5. Web Site Mgmt

6. Etc

A Board’s  Role 

Changes Over Time

Start-up

Org.

Young

Organization

Mature

Organization

Org. Building 

Capacity

Strengthening 

Capacity

Fine Tuning

Adapting

Board Working

Board

Moving from 

Hands On to 

Oversight

Governing 

Board
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Common Problems

Created by the Board

• Board Members not knowlegeable

– Vision, mission, objectives, process, details

• Creates additional work for staff

– New projects, micro-manages

– Small staff overwhelmed by large board

• Focus on details, not big picture

• Does not trust staff, or each other

Valuable Tools

For the Board 

• New Board Member Solicitation and Orientations

• Annual Board Self-Assessment 

• Annual Revisit of Organization’s Mission, Vision, 

and Objectives

• 3-year Outlook

• Board Committee Descriptions and Objectives

• Annual Executive Director appraisal
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Working Boards….

A Trap Some Fall into
• Often support Young and Mature Organization

• Offer volunteer support for small, under-funded 
organizations

• Create problems

– Is the board the boss or the volunteer? 

– Can you execute programs and perform oversight? 

• Hinder the growth and independence of the 
organization

• May have outlived their usefulness

Common Problems 

Created by the Staff

• Doesn’t share information with the board

– Doesn’t know what to share, doesn’t want to

• Lacks skills needed to do the job

• Can’t explain how staff time is spent

• No specific objectives, implementation plan 

• No time to spend with board members

• Doesn’t manage the budget well
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Valuable Tools for the Staff

• Staff Job Descriptions and appraisals

• Objectives for the year (org. and individ.)

– Including Project Plans, Communication, Fund-
raising, Personnel, Volunteer/Member, Other?

• Annual and Monthly budget

– Balance Sheet, Income Statement, Cash Flow

• Strategic Plan (5 years ahead, 3-4 pages)

• All must be understood by the board

Three Diagnostic Tools

• Board/Staff “Check-Up”

• Board/Staff/Volunteer Responsibilities

• A Look at the Short-Term Future
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Critical Tools for Success

• Board Committees 

– Responsibilities and Annual Objectives

• Staff  

– Job Descriptions, Objectives, Appraisals

• Expectations of Board members

• New Board Member Orientation Outline

• Board Committee Recommendation Form

• Executive Director Board Report 

Characteristics of a Strong 

Board/Staff Relationship

• Trust, Respect, and Professionalism

• On-going Communication – no surprises

• Agreement on these items:

- Vision and Mission

- Annual and L.T. Priorities

- Division of Labor

- Decision-Making Process
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Joint Board/Staff 

Healthy Habits

• “Are we on track?” meetings

– One-on-one (Board Pres and ED)

– All concerns and issues can be raised

– Preview of ED’s board report

• Board Committees and Staff Members 
discussions between board meetings 

• Don’t let all communication occur during 
the board meetings

Learning Outcomes (revisited)

At the end of this session you will understand:

• Governance and Organizational Support

• Organizational Life Cycle

• Setting Objectives with Diagnostic Tools

• Characteristics of healthy board/staff 

relationships
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Valuable Resources

• National Council of Nonprofits 

(www.ncna.org) – find your state 

association 

• www.boardsource.org

• www.managementhelp.org  (free library)

• www.suite101.com

• www.idealist.org

• www.ezinearticles.com (business/nonprofit 

– search for articles by Alyson Ball)

Wrap-Up

Questions?  Comments?
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DIAGNOSTIC –  

BOARD, STAFF and VOLUNTEER RESPONSIBILITIES 
Copyright © 2009, Alyson Ball, BoardsThatExcel.com 

 

 BOARD EXECUTIVE 

DIRECTOR 

STAFF VOLUNTEERS OR 

MEMBERS 

 
OPERATIONS 

(list all major programs and 

include program planning, 

budgeting, execution and 

evaluation.  Gain 

agreement on the goals of 

each program – how will 

you know you are 

successful?) 

 

 

 

 

 

 

   

FUND-RAISING 

(include the development 

of the fund-raising plan, 

and each fund-raising 

element including grant-

writing, membership 

drives, major donors, 

capital campaigns, etc) 

 

 

 

 

 

 

 

 

   

BUDGETING 

(include budget 

development, approvals, 

and maintenance for one-

year and longer-term (3-5 

year) budgets 
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 BOARD EXECUTIVE 

DIRECTOR 

STAFF VOLUNTEERS OR 

MEMBERS 

 

FINANCIAL 

PLANNING 

(include audits and risk 

assessment here) 

 

 

 

 

 

 

 

   

ORGANIZATIONAL 

PLANS 

(include salary and 

recognition plans, hiring, 

job description writing, 

employee appraisals, 

succession planning, 

organizational changes.) 

 

 

 

   

MEMBERSHIP OR 

VOLUNTEER 

INTERFACE 

(include recruitment of 

new members or 

volunteers, benefits, 

retention of existing 

members or volunteers and 

key activities) 

    

 

Copyright © 2009, Alyson Ball, BoardsThatExcel.com 
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 BOARD EXECUTIVE 

DIRECTOR 

STAFF VOLUNTEERS OR 

MEMBERS 

 

MARKETING 

Include messages, media 

(brochures, web site, 

media/PR, etc), and target 

audiences (community, 

staff, members, volunteers, 

clients, board, etc). Who 

determines and approves 

key messages?  Who 

ensures board, staff and 

volunteers are marketing 

the same message? 

    

 

STRATEGY and 

POLICY 

(include the development 

and approval of the 3-5year 

strategic plan, key 

partnerships custodians, 

and who surfaces and 

determines policy 

decisions. 

    

 

 

Copyright © 2009, Alyson Ball, BoardsThatExcel.com 
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 BOARD EXECUTIVE 

DIRECTOR 

STAFF VOLUNTEERS OR 

MEMBERS 

 

BOARD ISSUES 

(include board recruitment, 

orientation, communication 

with staff, board meeting 

management, committee 

success, assessment of the 

board) 

    

 

 

 

 

DIRECTIONS:  Start with the Executive Director and the Board President.  Have them each fill out this chart – which will reflect their 

opinions.  Compare notes about what’s important and who’s responsible for what.  Once there is agreement between these the Executive 

Director and the Board President, share this with the rest of the staff, volunteers, and the board.  Make sure that everyone understands their 

role in the overall plan. 

 

 

Copyright © 2009, Alyson Ball, BoardsThatExcel.com 
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A LOOK AT THE SHORT-TERM FUTURE 

A Diagnostic for Non-profit Boards and their Staffs 
Alyson Ball – BoardsThatExcel.com 

 

These questions can be used as a starting point for discussions among board members – or with staffs and boards. Simply ask the 

parties to answer these questions to the best of their abilities. Compare notes.  Ideally, there is strong agreement among all parties in 

the areas listed below.  If not, more time can be spent making sure that all parties are in agreement about these key areas of the non-

profit organization’s current and future operations. 

 

1. Write the organization’s vision here: 

 

2. Write the organization’s mission here: 

 

3. Write the organization’s top 3-5 objective for the year here: 

 

 

 

 

 

4. How will the organization be different in 3 years?  (In particular, how will the programs (including client base) expand or 

change?   How will this affect the organization’s budget, staff, volunteers, technology, and board over time?) 

 

 

 

 

 

 

5. What are the major steps that we have to take to get there? 
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Board President/Executive Director Discussion Questions 
Source:  Alyson Ball, BoardsThatExcel.com 

 

 

 

1. What are you hoping to get out of this session today? 

 

 

 

2. What are you biggest concerns about your role going forward? 

 

 

 

3. List the three primary responsibilities of the Exec Director. 

a.  

 

b. 

 

c. 

 

4. List the three primary responsibilities of the Board. 

a.  

 

b. 

 

c. 

5. What are the three most important things that need to be done by the 

organization this year? 

a.  

 

b. 

 

c. 

 

6. What are the three most important things that need to be done by the board this 

year?    

a.  

 

b. 

 

c. 
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STRATEGIC VIEW – A 3-YEAR OUTLOOK 
Source: Alyson Ball, www.BoardsThatExcel.com 

 

 TODAY 3 Years Out 

Operations/Services 

(inc. clients served 

(#,Type), services offered 

(% mix), new services 

 

 

 

  

Personnel/Physical Space 

and Technology 

Staff (full and part time) 

Volunteers 

Office space/equipment 

Data Bases and Systems 

 

 

  

Annual Budget (Expenses) 

List major budget areas 

 

 

 

 

  

FundRaising 
Amount by Sources 

 

 

 

 

  

Board – How will the 

board need to change? 

Skills, Committees, Fund-

raising, Working vs. 

Governing, Term? 

 

 

 

  

What other aspects of the 

organization will change 

over this period of time? 
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