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Learning Outcomes 

At the end of this session you will understand:

• Your Board’s Roles and Responsibilities

– Governance 

– Organizational Support

• Board Structure Best Practices

– Officers

– Committees – how to make them work

• Recruitment and Orientation 

• How to Run a Productive Board Meeting
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Governance vs. Operational Support

Governance

(Oversight/Leadership)

1. Mission

2. Strategy

3. Finance

4. Policies

5. Executive Director

6. Board

Operational Support

(Lending a Hand)

1. Fundraising

2. Marketing

3. Volunteer Mgmt

4. Bookkeeping

5. Web Site Mgmt

6. Operational

7. Other (customized)

Board Governance Summary

6 Keys to Successful Oversight

1. Adhere to the Mission Statement

2. Have and Follow a Strategy

3. Ensure Financial Health

4. Have and Follow Policies

5. Select and Support the ED

6. Create Board Sustainability
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1. Adhere to the

Mission Statement

• Board Entrusted by the Government to add 

value to the community

• Clarity of Purpose 

• Inspire Staff, Board, Volunteers, Donors

• Create Priorities with Limited Resources

• Eliminate extraneous projects/programs

2. Have and Follow a Strategy

• Critical Time Frames

– This year

– 3 to 5 years

– 10-20 years

• Growth of the Core Business

• Additional Programs and Projects

• Partnerships and Collaborations
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3. Ensure Financial Health

• Annual budgeting Process

– Expenses (Uses of Funds)

– Fundraising (Sources of Funds)

• Cash Flow

• Rainy-Day Funds

• Year-to-year growth potential

• Asset and Cash Management Policies

• Endowments and Investment Policy Statements

• Audits

4. Have and Follow Policies

Organizational Policies

• Values Statement

• Conflict of Interest

• Code of Ethics

• Privacy

Operational Policies

• Human Resource

• Volunteer 

• Donor

• Client 
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5. Select and Support 

the Executive Director

• Job Description

• Annual Objectives

• Ongoing Feedback

• Annual Appraisal

• Career Planning

6. Create Board Sustainability

• Recruit with a purpose

• Ongoing orientations

• Inspire with a Mission – keep them involved

• Match Interests with Committee Assignments

• Stay Organized:
– Board Calendar

– Board Officer Job Descriptions

– Board Committee Job Descriptions

• Hold Interesting and Productive Board Meetings

• Celebrate Your Accomplishments
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Board Governance - Summary

• Boards must make decisions (vote) on these:

– Decisions that affect the Mission

– Financial Considerations (or change approved budget)

– Strategy Approvals or Changes

– Policy Approvals/Changes

– Hiring, Firing the Executive Director

– Changes to the Board’s By-laws

• CEO/ED reports at board meetings are critical

– Dashboard – one-page short summary

– What trends are critical for the board to track?

Your Assignment -

Selecting Information that reflects 

Good Governance 
• You are:  The Board Chair

• You want: Your board to practice good governance

• Define for your organization:
– 6-8 significant, measureable items that illustrate the 

organization’s health in Finance, Strategy, and Policies

– Can be budget vs. actual, trends, or year-to-year comparisons 

– Create pictures (pie charts, graphs, etc)

• Your ED will present this at each board meeting

• You will tell your board why these items are important 

• Your board will have visibility to the things that matter

• Going Forward:  Your board can request other key 
measurables that reflect good governance
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Board Officers – Best Practices

• President - Sets the Vision, Serves as a Spokesperson 
for the organization, Manages the CEO, Manages Board 
Meetings, Helps Select Committee Chairs, Motivates 
Board Members (Not on Committees except Executive)

• Vice President – Prepares to become President, Chairs 
Board Development Committee, Stands in for President 

• Secretary – Organizational correspondence, Ensures 
Articles of Incorporation and By-laws are current, 
Board Meeting Minutes

• Treasurer – Leads financial health of the organization, 
990 Form Filing, Chairs Finance Committee

Board Committees (outline)

• The purpose of Board Committees

• Who decides what committees are needed?

• Board Committees - Relating to staff and the 
rest of the board?

• Four Essential Committees

• Other committees you might need

• Best Practices for all Committees

• Additional Resources
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The Purpose of Board Committees

• Committees work on behalf of the board

• Provide specialization/expertise by topic

• Focus on two areas of board responsibility

– Governance - oversight

– Organizational Support – lend a hand where 

needed

Who decides what committees 

are needed?

• Board President with the Executive Director

– Considers this year’s goals/future plans

– Where is more operational support desired?

• Board Development Committee

– Work with President to name Committee Chairs

– At year end Recommend Committee Chairs with 

Officer Slate

• Board as a whole – can discuss options
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Board Committees - Relating to staff 

and the rest of the board

• Staff Interface – requires communication

– Staff Members on Committees

– Committee Meeting Minutes (can go to ED)

• Communication with the Board

– Committees need to coordinate between meetings

– Recommendations Requiring Board Decisions (Votes)

• Finance, Strategy, Policies, ED/CEO Hiring or Inspiring

• Committees may work with External Partners, 

Sponsors, or Donors (in coordination with ED)

Four Essential Committees 

1. Board Development Committee – Board      

Recruitment, Board Orientation, Self-Evaluation,

Bylaw and Articles of Incorporation Compliance

2. Finance – Policies (accounting, investments), 

Planning, and Organizational Health

3. Fundraising – Foundations, Corporate sponsors, 

Major Donors, Individuals, Grants, Policies

4. Personnel – Human Resource Policies, Personnel 

Handbook, Compensation, Review Policies
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Other committees you might need

• Strategy/Planning

• External Partners

• Operations (or Program Specific)

• Marketing and/or PR

• Event Planning (can be a part of Fundraising)

• Audit (good to be separate from Finance)

• Investment (can be part of Finance)

Best Practices for Committees

• Committee Descriptions

• Committee Chair

– Qualifications for Chair and Vice Chair

– Succession Planning for Committee Chairs

• New Committee Members added each year

• Committee Calendar

• Committee Manual

• Committee Action Plans

• Committee Recommendation
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Recruitment and Orientation

• Recruitment

– Start with the skills you need

– Professionalize your recruitment 

• Board Packet, Expectations of Board Members

– Match board members interests with committees

• Orientation

– Thorough, ongoing process with board/staff

– Buddy system, staff meetings, etc

– Annual Orient – same time, same place

Board Meeting Best Practices

• Focus on Board-Worthy Decisions  (Governance)

• Set Agendas Early

• Ask Committees or Staff to Make 
Recommendations

• Use a Board Calendar to Plot Annual Decisions 

• NOTE:  Do not waste board meeting time on day-
to-day operating discussions/decisions. Delegate 
all Operational Support decisions to the Staff and 
Board Committees. 
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Learning Outcomes (revisited)

At the end of this session you will understand:

• Your Board’s Roles and Responsibilities

– Governance 

– Organizational Support

• Board Structure Best Practices

– Officers

– Committees – how to make them work

• Recruitment and Orientation 

• How to Run a Productive Board Meeting

Valuable Resources

• National Council of Nonprofits 

(www.ncna.org) – find your state association 

• www.boardsource.org

• www.managementhelp.org (free library)

• www.suite101.com

• www.idealist.org

• www.ezinearticles.com (business/nonprofit –

search for articles by Alyson Ball)
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Wrap-Up

Questions?  Comments?
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Board Governance – 6 Keys to Successful Oversight 

Source:  Alyson H Ball, www.BoardsThatExcel.com 

 

There are many definitions of Board Governance – most of which are broad and theoretical.  But when I 

consult with boards who are interested in improving their ability to govern, I like to use a more practical 

definition that includes 6 key areas of focus.    Additionally, I provide a few examples of actions or 

evidence that supports each of the six focus areas.  This list, with its qualifiers, helps board members see 

how to work more effectively with their CEO and staff, and implement good board governance.   

Below are the 6 focus areas of good board governance – and some examples of actions or evidence 

against which you can measure your ability to govern and lead.   

1. Ensure that the organization is adhering to its mission. 

a. There’s a crisp, clear one-sentence mission statement for the organization. 

b. All projects that are not within the scope of this mission statement are eliminated. 

c. If any potential funding or programs fall outside of the mission, they are discussed 

thoroughly and need to be approved by the board.     

2. Approve and follow a strategy for the organization. 

a. Be sure the organization has a strategy (a minimum of 3 years out). 

b. Know how the organization is evolving and why.  

c. Agree on the key milestones that are expected to be achieved and their due dates. 

d. Debate thoroughly all funding, programs, or projects that fall outside of this strategy. 

e. Any changes to the strategy require board approval. 

3. Maintain a financially sound organization. 

a. Establish an annual expense budget and an annual fundraising budget. 

b. Ask the CEO to present the actual vs. budget (both expenses and fundraising) at every 

meeting – at last quarterly.    Make sure the entire board understands these reports. 

c. Create financial policies for the organization (cash handling, rainy-day funds, and 

investments) and be sure they are followed. 

d. Hire an outside auditor annually. 

4. Approve all policies and be sure they are being followed. 

a. These minimum policies are in place: conflict of interest, ethics policy, values 

statements. 

b. These organizational policies need to be approved by the entire board:  Financial 

Policies, Human Resource Policies, Donor Policies, Operations Policies. 

5. Inspire and manage the CEO. 

a. Set up annual objectives (of accomplishments) for the CEO. 

b. Make sure the Chair of the Board reviews the CEO annually. (written and verbal) 

c. Insist on training and development for the CEO (and all staff members) each year. 
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d. Talk about the career path of the CEO each year – make sure you’re on track. 

6. Create board sustainability. 

a. Create meaningful committees that work closely with the staff and provides both 

oversight (governance) and organizational support.  

b. For each board committee, create a brief, annual action plan for the work that will be 

achieved by that committee.  

c. Know what skills are required on your board. 

d. Create an annual system of recruitment and orientation that replenishes the skills of the 

board members whose terms are expiring at the end of each year. 

e. Conduct a board self-evaluation annually. 

f. Create a strong, supportive team that enjoys working together. 

 

If your board meetings are not focused on the decisions required to govern properly, you should 

encourage your board to make some changes now.  Not only is the board legally responsible to address 

these key areas of an organization, but it makes sense that the leaders of the organization focus their 

time and attention on these 6 key issues. 

 

Send this article to your Board Chair today.  Sit down and discuss how you can work together to create a 

board that governs wisely and thoroughly. 

 

 

Source:  Alyson H Ball, www.BoardsThatExcel.com 
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Nonprofit Board Standing Committee Descriptions 
Source : Alyson Ball, BoardsThatExcel.com 

 

Board Development – Ensures effective board processes, structures and roles.  Ensures the 

board adheres to the articles of incorporation and the organization’s by-laws.  Recommends 

actions to remain in compliance or change to articles of by-laws.  Includes retreat planning, 

committee development and annual board evaluation.   No staff representative on the 

committee but works with ED when necessary.   

Nominations – Identifies needed board member skills.  Solicits and collects board 

candidates throughout the year.  Communicates with potential candidates about the 

organization.  Organizes voting for new board members according to by-laws.  Organizes 

Board Orientation for new members.  May be a subcommittee of the Board 

Development Committee. 

Finance – Oversees development of the budget, ensures accurate tracking, monitoring, and 

accountability for funds.  Ensures adequate financial controls.  Reviews major grants and 

associated terms.  Often chaired by the treasurer.   

Audit – Plans and support the audit of the organizations finances, programs or 

organization.  May be an ad hoc subcommittee of the Finance Committee. 

Investment  - Develops the investment policy for the organization, selects the 

investment advisor, and oversees all investment decisions. 

 

Strategic Alliance Committee – Works with key external partners to ensure there is a healthy 

relationship between the organizations.  Works to establish new, key alliances or partnerships 

as part of the strategic plan. ED is the staff rep on this committee and it meets immediately 

following each board meeting. 

Fundraising or Development – Oversees development and implementation of the Fundraising 

Plan including all “sources of funds” (fees, sales, grants, corporate contributions, individual 

donors, capital campaigns, endowments, etc).  Works with staff members that are tasked with 

fundraising.  The Grants Manager and Fundraising Administrator are on this committee.   

Event or Capital Campaign – Plans and coordinates major fund-raising event or 

campaign.  Can be a separate committee or an ad hoc subcommittee of the 

Fundraising/Development Committee. 
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Marketing/Members/Volunteers – Oversees development and implementation of the 

Marketing, Member or Volunteer Plan.  Includes identifying potential markets, their needs, how 

to meet those needs with products/services/programs, and how to promote and sell those 

programs.  Marketing staff are included in this committee.   

Promotion and Sales – Promotes organization’s services to the target community that 

does or could use the services provided.   Works with staff to execute. Can be a sub-

committee of the Marketing/Member, or Volunteer Committee. 

Public Relations – Represents the organization to the wider community.  Enhances the 

organization’s image, including proactive contact with the press.  Prepares general 

“emergency” public relations plans to be executed in the event of a disaster/problem.  

Marketing personnel are the staff representatives on this committee.  Sub-committee of 

the Marketing Committee.  

Personnel – Guides development, review and authorization of personnel policies, planning, and 

procedures.  Ensures job descriptions and salary guidelines exist for all staff.  Leads the 

evaluation of the Executive Director (staff) of the organization and ensures staff reviews take 

place annually.  No staff officially on this committee, however, this committee assists Executive 

Director with leadership and management matters.   

Evaluation – Ensures sound evaluation of products, services, and programs including outcomes, 

goals, data, analysis and resulting adjustments.  One member of the operation staff is assigned 

to this committee as a permanent member.   

Other Kinds of Committees 
 

AD HOC COMMITTEES :  Are formed as needed and comprised of the best people for the task.  

Work is clearly defined and a timeframe and budget are determined up front.  These 

committees are short-lived - they end. 

EXECUTIVE COMMITTEES : This is the Chairperson’s Committee.  Normally consisting of the 

Board Officers and 2 or 3 other Board members selected and appointed by the Chairperson.  

Executive Committees are used for emergency decisions only. 
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SUCCESSFUL COMMITTEES…..SUCCESSFUL BOARDS 
Copyright © 2009, Alyson Ball, BoardsThatExcel.com 

 

 

DEFINITION: A Committee is any group that has a specific job to do for the board. 

 

WHY?  Strong Committees are crucial to a Board’s success.  They ensure that debates and work 

are completed “off-line” from the board meeting itself. 

 

FORMATION : Committees are formed by the Board and make recommendations to the Board for 

Board Action.  Board members MUST rely on the diligence and thoughtfulness of the Committees 

that are recommending action. 

 

DOCUMENTING : Committees must have a clear “description of responsibilities” that is agreed 

to by the board.  Each committee’s responsibilities and annual objectives should be reviewed by the 

committee and approved by the board on an annual basis.  Each committee member must have a 

“task list” showing his/her tasks on the committee. 

 

WHO? HOW MANY? : A Committee should be comprised of one or more board members and 

can include organization members or volunteers that are not on the board.  Committees are sound 

training grounds for potential board members. 

 

CHAIRMAN : The Committee Chair should have a term length that is specified in the by-laws. 

 

COMMITTEE REPORTS : Committee reports MUST have a brief, one-page executive summary 

which includes CLEAR recommendations for Board action.  These executive summaries and any 

additional written reports must be distributed to all board members at least 1 week prior to the 

Board meeting – and should be verbally summarized in 5-7 minutes at the board meeting.  Board 

debate should be limited.  Boards accept, reject, revise for approval, or return for more work each 

committee’s recommendation. 

 

FOR BOARDS WITH BUSY PEOPLE :  Standing Committees could include two board 

members. One (more experienced board member) can act as the Chair of the committee.  The 

second will become the Chair of the Committee when the Chair’s term expires and a new member is 

brought onto the committee.  For special projects or peak workloads (events, fund-drives, etc) 

additional members (from the board or elsewhere) can be added to the Committee.  After the project 

is completed, the Committee shrinks back to two people.   

 

WHAT IF I’M NOT ON THE COMMITTEE ? : Other Board members who want to “weigh in” 

on Committee decisions or projects MUST communicate with one or both of the Committee 

members OUTSIDE OF THE BOARD MEETING so these opinions/comments can be factored into 

the committee’s recommendation.  If the board member forgets to let his/her view be known when 

input is being reviewed, time should NOT be taken during board meetings for them to provide it. 

 

BOARDS MUST BE EXCEEDINGLY CAREFUL NOT TO DO COMMITTEE WORK 

WHEN THEY MEET AS A FULL BOARD.  THE BOARD MUST CONCENTRATE ON 

POLICY, PLANNING AND FINANCIAL ISSUES. 
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NON-PROFIT BOARD SELF-EVALUATION  
Source:  Alyson Ball, www.BoardsThatExcel.com 

 

DIRECTIONS:  Please give us your honest feedback about this board and organization.  Below is a list of 

qualities or traits that are exhibited by well-run boards.    First, please rate our board as follows: 5 = 

agree – this is a strength of ours, 4 = agree – we do a good job of this; 3 = agree – we do a fair job of this, 

2 = don’t agree; we need to improve here, 1 = this item needs immediate attention.  Second, on the 

back of this sheet, please clarify any responses you wish and make any suggestions you have that can 

improve our board and organization.     

1. The Mission Statement is clear to the board and the staff.  We know why we are here.                                           

 1     2     3     4     5 

2. The entire board is involved in the decision-making of the Board.  It’s clear how we make 

decisions.                                 1     2     3     4     5 

3. Our board meetings are well-organized and planned and I feel they are an effective use of my 

time.                                1     2     3     4     5 

4. Our board committees have clear goals and are effective at accomplishing their objectives.                                 

 1     2     3     4     5 

5. All board members make a financial contribution to the organization and support other aspects 

of fundraising.                     1     2     3     4     5 

6. The relationship between the board and the staff is positive. There is mutual, professional 

respect throughout the organization.                 1     2     3     4     5 

7. Differences of opinion are voiced and discussed in a welcoming atmosphere so that we can 

arrive at the best solution.             1     2     3     4     5 

8. The board evaluates both itself and the executive director on an annual basis.  This is a 

thorough and honest process.              1     2     3     4     5 

9. Board members understand budgets and financial reports so that they can make good fiscal 

decisions.                                       1     2     3     4     5 

10. The board and staff have a sense of the future and where we want to be in 3 years.      

 1     2     3     4     5 

11. I am satisfied with all aspects of this organization, this board and my role in it.       

 1    2     3     4     5 

For me, the best thing about being on this board is:   

 

We may have forgotten something.  Please add other comments/feedback here:    
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