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Will we define Our Future … 

Or Allow The Present To Define Us?

1.  Brief Context Overview:

a. Sector Evolution
b. Growth of the sector

c. Growth of giving

d. Increasing need for fundraising marketing, public relations, communications
2.   Sector Facts
a. Increasing number of organizations
b. Increasing ways people can and are giving. 
c. Increasing rates of volunteering and participation
d. Increasing levels of philanthropy. 
3. 2011 Nonprofit Fundraising Survey 
a. 2011 vs. 2010 results

b. 2011 vs. 2010 goals

c. 2011 vs. 2010 results by tactic

d. 2010 vs. 2011 projections

e. Growth of optimism
4.  Critical Role of Stewardship

a. Donors are more selective but they are still giving
b. Retaining loyal donors

c. Communicating Results -- Outcomes  -- Impact
5.  Continuing to Maintain Best Practice

a. Board and Volunteer Development

b. Ethics
c. Good enough in the past isn’t good enough now
6. 10 things you need to practice to achieve success     

a. Remember you have control

b. Adopt a “Yes we can” attitude

c. Be candid

d. Stay positive
e. Remember the mission
f. Remember and report your data 
g. Act!
h. Ask, and don’t stop
i. Understand the challenges
j. Focus on the long term
7. 8 tactics you need to focus on in the short term to achieve success:

a. Donor retention

b. Connections
c. Effective volunteers

d. Segment, segment, segment!

e. Good risks

f. Collaboration
g. Awareness activities

h. Brand protection
8. 8 skills you need today and tomorrow to move your organization and your career forward?

a. Strategic planning

b. Business Planning

c. Marketing

d. Technology 

e. Philanthropy

f. Interpersonal Relationships

g. Creativity

h. Leadership and the ability to envision the future

9. Conclusion and Closing
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