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Board President/Executive Director Discussion Questions

Source: Alyson Ball, BoardsThatExcel.com

1. What are you hoping to get out of this session today?

2. What are you biggest concerns about your role going forward?

3. List the three primary responsibilities of the Exec Director.

4. List the three primary responsibilities of the Board.

5. What are the three most important things that need to be done by the
organization this year?

6. What are the three most important things that need to be done by the board this
year?



