THE SUSTAINABILITY QUEST
High Impact Outcomes

Considering the three categories of high impact outcomes in the table below, plot
your programs and services under the category (or categories) in which you think
their outcomes best align. (Please note that it may require a client receive multiple
services or participate in multiple programs to achieve a high impact outcome.)

CHANGE OF STATUS

RETURN ON
INVESTMENT

SYSTEMIC CHANGE
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THE SUSTAINABILITY QUEST - Results

Strengths

PRODUCE

Opportunities

Strengths

DOCUMENT

Opportunities

Strengths

PACKAGE

Opportunities

Strengths

PROMOTE

Opportunities
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THE SUSTAINABILITY QUEST - Resources

PROTECT CONSERVE
Resource(s) Opportunities Resource(s) Opportunities
LEVERAGE DIVERSIFY/DEVELOP
Resource(s) Opportunities Resource(s) Opportunities
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the sustainability quest - relationship network map

Company leaders, staff, and board members should use the boxes below to enter the names and organizations within their individual
networks. These names will help identify and prioritize the opportunities available to your organization.

interested in your
cause, but not yet
involved or
invested

BUSINESS & LAW CIVIC OR SERVICE
NONPROFITS INDUSTRY EDUCATION RELIGION HEALTHCARE GOVERNMENT MEDIA ENFORCEMENT ORGANIZATIONS
INVISIBLE:
unknown to you
and you to them
INTERESTED:
genuinely

INVOLVED:
attend events,
provide minimal
support

INVESTED: those
supporting your
vision with time,
talent, and
treasure
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THE SUSTAINABILITY QUEST - Relationships

IDENTIFY CONNECT

Current Practices Key Actions Needed Current Practices Key Actions Needed
NURTURE ENGAGE

Current Practices Key Actions Needed Current Practices Key Actions Needed
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the sustainability quest

ACTION PLAN
PRIORITY 1
Goal Action Lead/Team Resources Timeline
PRIORITY 2
Goal Action Lead/Team Resources Timeline
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