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NONPROFIT FINANCIAL MANAGEMENT INSTITUTE
Supported by Bank of America 

INTERMEDIATE SPECIALIST CERTIFICATE PROGRAM


Day I – Thursday, January 19

12:30 PM – 1:00 PM		Registration and Lunch

1:00 PM – 2:00 PM			Basic Accounting and Financial Reporting for 
Non-Profit Organizations – Part 1
Introduction to the basic financial statements utilized by non-profit organizations, including the: 
· Statement of Financial Condition 
· Statement of Activities
· Cash flow statement
· Footnotes to the financial statements

2:00 PM – 4:30 PM 			Basic Accounting and Financial Reporting for 
Non-Profit Organizations – Part 2
Typical transactions of non-profit organizations will be reviewed, with emphasis on their impact on the organization’s financial statements.  

3:00 PM – 3:15 PM 			Break

4:30 PM – 5:30 PM 	Analyzing and Interpreting Financial Statements of Non-Profit Organizations 
This module is an introduction to basic financial analysis techniques, including simple ratio analysis. Basic ratios that can be used to gauge the financial strength of a NPO will be presented, with an emphasis on the interpretation of the applicable ratio (e.g., current ratio, general & administrative expenses as a % of total expenses, etc.).  Participants will work in groups and perform a basic analysis of two NPOs, comparing the financial similarities and differences between the two organizations.


Evening	Dinner on your own

Day II – Friday, January 20
8:30 AM – 9:00 AM 		Breakfast

9:00 AM – 9:30AM	Analyzing and Interpreting Financial Statements of Non-Profit Organizations (Recap) 

9:30 AM – 10:30 AM 	The Form 990 Information Return 
Participants will receive an overview of the Form 990 Information Return that is required to be filed with the Internal Revenue Service by non-profit organizations.  An example Form 990 will be provided to participants for their review and FAQs on the form and its preparation will be discussed.  

10:30 AM  - 10:45 AM	Break

10:45 AM – 1:00 PM 	Budgeting and Cash Management for the Non-Profit Organization – Parts 1 and 2
This module consists of an in-depth presentation on the development of budgets, factors to consider in the development of budgets, monitoring budgets versus actual results, responding to budget variances and reporting budget results.  

1:00 PM – 1:30 PM 		Lunch 

1:30 PM – 3:00 PM	Budgeting and Cash Management for the Non-Profit Organization – Part 3
An in-depth exercise will be used where participants will work in groups to develop a monthly and annual budget.  Additionally, participants will use this exercise to develop a three month and 12 month cash forecast.  

3:00 PM – 3:15 PM 		Break

3:15 PM – 4:45 PM 	Monitoring the Effectiveness of the Non-Profit Organizations 
This module consists of measures the organization will use to determine whether or not it is fulfilling its mission.  This will include discussion of an organization’s long-term strategic plan, and whether or not its financial resources and financial practices are adequate to support achievement of the long-term plan.  Reporting measures such as financial ratios, non-financial measures, and dashboards will be discussed.  A participant exercise will develop a dashboard that can be used by the organization’s staff and board of directors.  

4:45 PM – 5:15 PM	Summary and Wrap-Up 
An overall review of the day will be presented, and final questions from participants will be addressed.  

[bookmark: _GoBack]5:15 PM – 5:30 PM 		Evaluation and Certificates 
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