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Kevin is the founder and managing partner of X Factor Consulting, LLC, a marketing and management firm that helps grassroots organizations achieve maximum impact with their clients, communities and causes through affordable tools, technologies and training. Kevin has worked with organizations such as the Substance Abuse and Mental Health Services Administration, Prevent Child Abuse Georgia and the Learning Community at SafeHouse Outreach. Since 2002, he has conducted trainings for over 5,000 leaders from grassroots faith-based and community organizations in 25 states and Puerto Rico. His training areas of influence include sustainability, board and leadership development, effective collaboration, and the role of faith-based social service delivery.

Kevin holds a BA from Mercer University and an MA in organizational leadership from Gonzaga University.
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Becky Frederick

Becky is the founder of Workplace Strategy, a consulting practice that works closely with clients to develop high-performance workplaces and employees who are actively engaged and goal-oriented. Becky’s expertise includes strategic planning, organizational assessment/planning, HR operations and meeting/project facilitation.

A licensed attorney in both Illinois and Indiana, Becky has over 20 years of experience in nonprofit, government and corporate workplaces. She has served as interim executive director of the American Society for Healthcare Human Resources Administration (ASHHRA), a personal membership group of the American Hospital Association. Additionally, she has served as interim executive director for the Society for Healthcare Consumer Advocacy (SHCA) and the Association of Healthcare Administrative Professionals (AHCAP).

Becky is a licensed attorney. She earned her BA from Cornell College and her JD from Indiana University.
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