Leading Strategic Change in Your Organization

What do you want/need from this workshop?
· What keeps you up at night?


·  How do you want to share? 


·  What do you want to learn from each other?


·  What do you need to do when you get home? 



Four Views of Strategic Thinking
1. 

2. 


3. 


4. 


Strategic Thinking Experiences
Self – What tools/exercises can I use? When? Why?

 


One-on-one – Who will I engage with in intimate strategic conversations? How will I do this? Why?





Groups – What groups do I want to engage in strategic thinking? Why?





Question: How do I share what I (we) learn? When? With whom? 






Strategic Think Tank Exercise
We talked about:




Questions we asked:




I learned: 




I can apply this learning to my organization by: 









What is Strategic Planning?
Strategic Planning is:



Elements of a strategic plan include:
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Scanning the Environment
· What do I want/need to know about my internal environment?


Questions I might ask include:
1) 
2) 
3) 


Who will I ask? How?



· What do I want/need to know about my external environment?



Questions I might ask include:
4) 
5) 
6) 
7) 


Who will I ask? How?




Mission Statement  
A Mission Statement or Purpose is a precise description of what an organization does. It describes the business your organization is in. It is an explanation of “why” the organization exists currently. 
What is your mission statement? Do employees, volunteers, stakeholders, and clients understand your mission?





Vision Statement
A Vision is a statement about what your organization wants to become. A compelling vision statement will stretch your organization’s capabilities and image of itself. It will give shape and direction to your organization’s future.  
What is your vision statement? Is it a portrait to which you and others can commit? Is it inspiring and empowering? Does it capture the hearts and minds of employees, volunteers, and other stakeholders?

Roadmap to the Future
· What is included in my current plan? What is missing that I would like to add? Why?



· If I do not have a current plan, what do I want to include in the plan?




· How does the strategic plan impact:
· Budgeting
· Branding
· Resource Development



· Do we have measures in our current plan? Are they quantitative? Qualitative? Both? 



· How do we track our success?
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